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N]l‘ l*l What Do We Know About Implementing Evidence-Based
National Instite  Practices (EBPs) and Where Can We Go From Here?

of Mental Health

Baltimore Renaissance Harborplace Hotel, Baltimore, MD

Friday, February 8, 2002

AGENDA

National Institute of Mental Health
Division of Services and Intervention Research

Services Research and Clinical Epidemiology Branch
&

National Association of State Mental Health Program Directors Research Institute (NRI), Inc.

9:00 a.m. — 10:00 a.m.

10:00 a.m. — 10:30 a.m.

10:30 a.m. — 10:45 a.m.
10:45 a.m. —12:00 p.m.

Noon — 1 p.m.
1:00 p.m. — 2:30 p.m.

2:30 p.m. — 2:45 p.m.

Introduction to Meeting
Junius Gonzales, M.D., Services Research and Clinical Epidemiology Branch, NIMH
Vijay Ganju, Ph.D., NRI Center for Evidence-Based Practices, Performance Measure
and Quality Improvement

Participant Introductions
Discussion of Meeting Goals

e Facilitate connections between policy, research, and practice

e Discuss complexities of Evidence-Based Practice: what we know, what we have
learned, and a framework to organize the lessons

e Discuss next steps for states, researchers, agencies

Review of April Meeting / NRI Inc. Surveys
Karen Oliver, Ph.D., Services Research and Clinical Epidemiology Branch, NIMH
Vijay Ganju, Ph.D., NRI Center for Evidence-Based Practices, Performance Measure
and Quality Improvement

Part I: Reviewing the difficulties of translating evidence into practice: lessons from hea
mental health services research
David Chambers, Ph.D., Services Research and Clinical Epidemiology Branch, NIMF

COFFEE BREAK

Part Il: State Experiences with Mental Health Evidence-Based Practice Implementatio
Mike Hogan, Ph.D.
Bob Drake, M.D.

Speakers will emphasize how they have applied the available research and lessons or
implementing EBPs in designing their projects.

This section would include reflection from the “round table” on how these issues might
addressed.
LUNCH (On Your Own)

Part ll: States’ Needs in Implementing EBPs and How These Can Be Addressed? (Ro
Discussion)

BREAK
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2:45 p.m. - 5:00 p.m. Part lll: Where Can We Go From Here?
Mechanisms of Support/Actions for States, NRI, NIMH, CMHS, Researchers

(Short discussions about the different responsibilities, opportunities for collaboration)

5:00 p.m. = 5:30 p.m. Wrap-Up
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